
Collegiate Hall Charter School 
ARP ESSER III Funding Plan 

Part 1: Strategies for Prevention and Mitigation of COVID 

The extent to which and how the funds will be used to implement prevention and mitigation strategies that 
are, to the greatest extent practicable, consistent with the most recent CDC guidance on reopening schools, in 
order to continuously and safely open and operate schools for in-person learning. 

COVID-19 created a variety of challenges for Collegiate Hall Charter School during the 2020-21 and 2021-22 school 
years. While we had to provide several months of remote instruction during the 2020-21 school year in order to 
support the health and safety of our school community, we were able to finish the last school year in-person and 
have been fully in-person, except for a few closures in response to high infection rates among our faculty and 
students, this year. 

Through meetings and surveys with Collegiate Hall stakeholders, we have determined that the following 
approaches and purchases are most necessary to support and educate students well as we move through and 
beyond the pandemic. 

ESSER III Project Strategy/Item for Prevention & Mitigation 

Connectivity Provide hot spots and wireless connectivity for all 
students when the need to shift to remote 
instruction occurs. Collegiate Hall partners with 
COX Communication to assist all qualified families 
to receive free and/or reduced-cost internet as well 
as offers Verizon hot spots for anyone who 
requests them. 

Transportation To meet transportation needs as well as provide 
social distancing to prevent the spread of COVID-19 
on buses, we added buses and routes to provide 
more personal space for each student while going 
to and from school. 
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Custodial Services Hire or contract, as necessary with Tulsa Public 
Schools, additional services to provide COVID-19 
sanitation beyond the traditional custodial services. 

Water Bottles Close all public water fountains, and provide 
personal water bottles and water filling stations for 
all students and staff in order to reduce the risk of 
virus transmission. 

Building Expansion Utilize additional classrooms within our building 
(leased from Tulsa Public Schools) to provide more 
space for social distancing for all students. 

Breakfast and Lunch Limit student meals to their own classrooms in 
order to prevent the spread of COVID-19 while 
students are eating. 

Ventilation Add filtering fans to each classroom in order to 
circulate air at a faster rate to limit virus spread. 

Part 2: Strategies for Addressing Learning Loss 

How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP Act to address the academic 
impact of lost instructional time through the implementation of evidence-based interventions, such as 
summer learning or summer enrichment, extended day, comprehensive afterschool programs, or extended 
school year. At least 20% of the ARP ESSER III budget is required to be spent in this area. 

ESSER III Project Strategy for Addressing Learning Loss 
Digital Learning Platforms and Curriculum Provide See Saw, Edmentum, Teaching Strategies, 

Formative Software, and Eureka for use with 
Chromebooks and tablets to deliver lessons, 
communicate with families, and support all remote 
instruction if and when it is necessary for health 

Guided Reading Curriculum Provide individualized guided-reading curriculum 
for all students in order to access individual needs 
and deliver specific reading interventions for single 
students and small groups. 

Positive Behavior Interventions and Support Revise comprehensive behavioral expectations for 
all grade levels; provide extensive professional 
development in the new expectations and 
practices; and employ three Deans of Culture to 
provide one-on-one support for students who 
require more behavioral interventions. 
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School-Wide Professional Development for 
Targeted Academic Interventions 

Offer monthly and quarterly training for all 
teachers and school leaders in response to all 
assessments (MAP Growth, RTI, RSA, etc.) in order 
to strategically revise student intervention plans 
on a regular basis. 

Enhanced Curriculum Provide more comprehensive curriculum and 
training to teachers in order to provide the 
highest-quality education to students as well as 
offer wrap-around support for teachers to develop 
targeted interventions for their classrooms. 

Instructional Technology to support Learning Loss 
Activities 

Purchase additional Chromebooks, licenses, and 
online curriculum services in order to be 1:1 and to 
provide individualized lessons whether students 
are in-person or learning remotely. 

Instructional Coaches to Support Learning Loss 
Activities 

Provide every classroom teacher with in-house 
instructional coaching and mentorship. 
Instructional coaches are experienced teachers 
who will support less-experienced teachers with 
lesson planning, targeted interventions, classroom 
management, and knowledge of researched-based 
pedagogy to enhance all student learning but with 
an emphasis on students who are the most 
vulnerable and need the most targeted academic 
intervention. 

 Required minimum of 20% of the ARP ESSER III Allocation to address the impact of lost instructional
time

 Planned projects using ARP ESSER III funds to address lost instructional time due to COVID = 22% of the
ARP ESSER III Allocation

Part 3: Other ARP ESSER III Expenditures 

How the LEA will spend its remaining ARP ESSER funds consistent with section 2001(e)(2) of the ARP Act. 

Expenditure Allowable Use 
Indirect Cost Indirect Costs/ARP ESSER III funds will be used to 

assist in implementation of all required practices and 
procedures for operating programs at Collegiate Hall 
Charter School. 

Paraprofessionals/Interventionists/Qualified 
Substitutes 

Provide more staff to address specific reading and 
math learning loss, support the students who most 
need one-on-one attention, and create a pool of 
highly-qualified substitutes to be available to 
maintain the highest academic and behavioral 
expectations if/when teachers are out with COVID- 
19. 

Valor Compass Social-Emotional Curriculum Fully implement the Valor Compass social-
emotional learning curriculum across all grades 
through training and final certification.  
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Part 4: Ensuring Most Vulnerable Populations Unique Needs Are Addressed 

How the LEA will ensure that the interventions it implements, including but not limited to the interventions 
implemented under section 2001(e)(1) of the ARP Act to address the academic impact of lost instructional 
time, will respond to the academic, social, emotional, and mental health needs of all students, and particularly 
those students disproportionately impacted by the COVID-19 pandemic, including students from low-income 
families, students of color, English learners, children with disabilities, students experiencing homelessness, 
children in foster care, and migratory students. 

Collegiate Hall Charter School is a Title 1, free, public charter school providing challenging academics, STEM 
curriculum, character development, and SEL programming for students in Tulsa. While our students travel 
from all parts of the city to attend Collegiate Hall, they primarily live in the 61st and Peoria area (highest 
Section 8 and lowest personal transportation statistics) and in East and North Tulsa. Our student population 
is approximately 37% Black, 33% Latino/a, 22% White, and 8% other. About 15% of our student are English 
Language Learners and about 18% have a learning difference and/or disability. 

Subgroup 
Academic 

Needs 
Social 
Needs 

Emotional Needs 
Mental Health 

Needs 

Economically 
Disadvantaged Students 

Provide: 

Chromebooks, 
tablets, online 
curriculum, and 
connectivity as 
needed. 

Paraprofessionals, 
instructional coaches, 
and interventionists. 

Evidence-based Tier 1 
instruction, Tier 2 
supports, and Tier 3 
tutoring as needed. 

Provide: 

School-based meals 
and pantry offerings 
to address food 
insecurity. 

Enhanced clubs and 
extracurricular 
activities and 
transportation. 

Partnership with 
parents/guardians 
through strong 
advisors, engaged 
teachers and school 
leaders, and family 
committees. 

Provide: 

Valor Compass SEL 
curriculum and 
support in every 
grade. 

Training to all staff in 
SEL approaches to 
learning and 
student/family 
interactions. 

Enhanced one-on-one 
attention through 
curriculum, coaching, 
and additional staff. 

Provide: 

Additional therapy 
services, both 
individual and small- 
group. 

Partnership with 
outside 
counseling 
and therapy 
resources as 
needed 
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Students of Color Provide: 

Curriculum that 
intentionally elevates 
the history and 
experiences of 
students of color. 

Paraprofessionals, 
instructional coaches, 
and interventionists. 

Evidence-based Tier 1 
instruction, Tier 2 
supports, and Tier 3 
tutoring as needed. 

Provide: 

Enhanced clubs and 
extracurricular 
activities and 
transportation. 

Partnership with 
parents/guardians 
through strong 
advisors, engaged 
teachers and school 
leaders, and family 
committees. 

Opportunities to 
celebrate and study 
many different 
cultures. 

Provide: 

Valor Compass SEL 
curriculum and 
support in every 
grade. 

Training of all staff in 
SEL approaches to 
learning and 
student/family 
interactions. 

Enhanced one-on-one 
attention through 
curriculum, coaching, 
and additional staff. 

Professional 
development in 
Diversity, Equity, and 
Inclusion best 
practices to 
strengthen our 
commitment to an 
equitable and just 
learning 
environment. 

Provide: 

Classroom behavior 
or academic plans 

Additional therapy 
services, both 
individual and small- 
group. 

Referrals to local 
resources and 
professional 
support. 



6 

EL Learners Provide: 

Language Line 
Services for 
immediate 
communication 
between staff and 
families. 
A Spanish-speaking 
main office staff 
member to support 
families and all 
communication. 

Curriculum that 
intentionally elevates 
the history and 
experiences of 
Spanish-speakers. 

Paraprofessionals, 
instructional coaches, 
and interventionists. 

Evidence-based Tier 1 
instruction, Tier 2 
supports, and Tier 3 
tutoring as needed. 

Summer program 
specific to ELLs. 

Provide: 

Enhanced clubs and 
extracurricular 
activities and 
transportation. 

Partnership with 
parents/guardians 
through strong 
advisors, engaged 
teachers and school 
leaders, and family 
committees. 

Opportunities to 
celebrate and study 
many different 
cultures. 

All school 
communication in 
English and Spanish. 

Community 
resources and 
education for 
parents/guardians 
and family—
especially with 
our partners at 
South Tulsa 
Community 
House, COX, and 
YWCA Tulsa. 

Provide: 

Valor Compass SEL 
curriculum and 
support in every 
grade. 

Training for all staff in 
SEL approaches to 
learning and 
student/family 
interactions. 

Enhanced one-on-one 
attention through 
curriculum, coaching, 
and additional staff 

Provide: 

Additional therapy 
services, both 
individual and small- 
group. 

Referrals to local 
resources and 
professional 
support. 
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  Community resources 
and education for 
parents and family— 
especially with our 
partners at South 
Tulsa Community 
House, COX, and 
YWCA Tulsa 

  

Students Experiencing 
Homelessness 

Provide: 
 

Chromebooks, 
tablets, online 
curriculum, and 
connectivity as 
needed. 

 
Paraprofessionals, 
instructional coaches, 
and interventionists. 

 
Evidence-based Tier 1 
instruction, Tier 2 
supports, and Tier 3 
tutoring as needed. 

 
Additional support for 
collecting accurate 
and complete student 
records. 

Provide: 
 

School-based meals 
and pantry offerings 
to address food 
insecurity. 

 
Enhanced clubs and 
extracurricular 
activities and 
transportation. 

 
Intentional 
assessment and 
response to barriers 
that keep students 
experiencing 
homelessness from 
full participation. 

 
Partnership with 
parents/guardians 
through strong 
advisors, engaged 
teachers and school 
leaders, and family 
committees. 

Provide: 
 

Valor Compass SEL 
curriculum and 
support in every 
grade. 

 
Training for all staff in 
SEL approaches to 
learning and 
student/family 
interactions. 

 
Enhanced one-on-one 
attention through 
curriculum, coaching, 
and additional staff. 

Provide: 
 

Additional therapy 
services, both 
individual and small- 
group. 

 
Referrals to local 
resources and 
professional 
support. 
 
Weekly meeting 
to provide 
additional 
support as 
needed. 

Students in Foster Care Provide: 
 

Chromebooks, 
tablets, online 
curriculum, and 
connectivity as 
needed. 

 
Paraprofessionals, 
instructional coaches, 
and interventionists. 

 
Evidence-based Tier 1 
instruction, Tier 2 
supports, and Tier 3 
tutoring as needed. 

 
Additional support for 
collecting accurate 
and complete student 
records. 

Provide: 
 

Enhanced clubs and 
extracurricular 
activities and 
transportation. 

 
Partnership with 
parents/guardians 
through strong 
advisors, engaged 
teachers and school 
leaders, and family 
committees. 

Provide: 
 

Valor Compass SEL 
curriculum and 
support in every 
grade. 

 
Training for all staff in 
SEL approaches to 
learning and 
student/family 
interactions. 

 
Enhanced one-on-one 
attention through 
curriculum, coaching, 
and additional staff. 

Provide: 
 

Additional therapy 
services, both 
individual and small- 
group. 

 
Referrals to local 
resources and 
professional 
support. 
 
Home visits 
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Migratory Students Provide: 
 

Chromebooks, 
tablets, online 
curriculum, and 
connectivity as 
needed. 

 
Paraprofessionals, 
instructional coaches, 
and interventionists. 

 
Evidence-based Tier 1 
instruction, Tier 2 
supports, and Tier 3 
tutoring as needed. 

 
Additional support for 
collecting accurate 
and complete student 
records. 

Provide: 
 

Enhanced clubs and 
extracurricular 
activities and 
transportation. 

 
School-based meals 
and pantry offerings 
to address food 
insecurity. 

 
Intentional 
assessment and 
response to barriers 
that keep migratory 
from full 
participation. 

 
Partnership with 
parents/guardians 
through strong 
advisors, engaged 
teachers and school 
leaders, and family 
committees. 

Provide: 
 

Valor Compass SEL 
curriculum and 
support in every 
grade. 

 
Training for all staff in 
SEL approaches to 
learning and 
student/family 
interactions. 

 
Enhanced one-on-one 
attention through 
curriculum, coaching, 
and additional staff. 

Provide: 
 

Additional therapy 
services, both 
individual and small- 
group. 

 
Referrals to local 
resources and 
professional 
support. 
 
Transition 
Services to 
Support 
Classroom 
behavior or 
academic plans 
to support 
mental health 

 


